CaxHeHKO Amutpuu EBreHbeBunY

Pykosoautens npoektos / Al PM

5 ntoHsa 2001 r.p. (25 net) Hosocnbupck
Pe3tome Ha AONXKHOCTb PYKOBOAMTGHH NMPOEeKTOB

O cebe:
PykoBoauTenb IT-NPOeKToB ¢ 4 rogamm OnbiTa B YNpaBAeHUN TEXHUYECKU CI0MKHbIMM

npoekTamu B 06s1actu Al CV, paspabotku MO 1 aBTomaTU3aunm NPOMbILWAEHHbIX
npou3BoACTB. YNPaBasaa Kpocc-GyHKLMOHANbHBIMM KOMaHAAMK, OTBEeYan 3a CPOKM, broaxkeT
M B3aMMOLENCTBME CO CTelKxonaepamu. Peannsosan npoekTbl obLieit cToumocTbio bonee
100 mAH py6. BKAOYan npoekT ana ANT MocKBbl 1 BeAyLMX Yyro/bHbIX NPOM3BOACTB
KemepoBckoli obnactu.

onbIT PABOTDI

000 «3Kcnaco¢'r» (sakasHas paspaboTka ¢ npumeHeHuem Al)
Hosocnbupck, https://expasoft.ru/

PyKoeodumenb npoekmoes

12.2024 — no HacT. Bpem4

MpoeKTbl:
- CV-cuctema ana ANT MockBbi (rpaykgaHcKan 3allmTa HaceneHus):

pa3paboTKa C HyNAa — apXUTEKTypa, 0byyeHne moaenu, paspaboTka,
TecTMpoBaHWe, BHeApeHUe, noaaepka. Cuctema seegeHa B
3KcnyaTaumio, KOHTPakT — 50 MH pyb6.
- CV-cuctema ana aBTomaTMsaLmMu BbiBoAa COTPYAHUKOB Ha paboune
mecTa (bpaTbsa KapaBaeBbl): Lenb — onTMMM3auma U sSKoHoMUA BroarKeTa
3aKa3umKa. Cuctema caaHa U UCNOJb3yeTca 3aKa3uMKoM.
OcHoBHble 06583aHHOCTH:
- YnpasneHue noptdenem go 5 npoekros ogHoBpemeHHo (CV,
obuwennT, roczakas, KacTomHan paspaboTka).
- PaboTa C KAMEHTCKMMM 3aMpocamu: ynpasB/ieHUe KOMMYHUKaL e
CO CTeilKxonAepamMmun, cornacoBaHme TpeboBaHuUN.
- MoarotoBKa T3 1 onMcaHUit 4OpaboToOK, KOHTPOIb CPOKOB U
KauyecTBa pe/in30B.
- Komnnektauus komaHg (ML, Backend, DevOps, aHanutuka, QA),
NoAroTOBKa eXXeHeaebHON OTYETHOCTU.

Kntouesble pe3ynbratbl
- CV-cuctema ana ANT MockBbl BBegeHa B aKcnlyaTaumto 6es

WTpadHbIX CAHKLUMM, KOHTPAKT — 50 mAH py6. Ha 3 roaa.

- CV-cuctema gns aBToMaTM3aLmMm Npon3BoACTBEHHbIX NPOLECCOB
COQHa M UCMO/Ib3YETCA 3aKa3UMKOM.

- BbicTpoeHbl npoueccol B ML-KomaHae: Tpekep, CNPUHTI,

OHBOPAMHT, BHYTPEHHNE UHCTPYKLMM.

CoctaB KOMaHAbl:

— Jo 10 yenosek: ML-unxeHepbl, Backend, DevOps, QA, aHannTuKa.

KOHTAKTbI

+7 913-939-37-11

saznenko@yandex.ru

@saznenko

K/NIOYEBbBIE HABbIKU

e Agile / Scrum (sprint planning, daily,
petpo)

e PaboTa ¢ KIMEHTCKMMM 3anpocamm,
ynpas/iieHne OXUAAHUAMM

e HanucaHue T3 1 onncaHunin fopaboTok

e OueHKa 3a4a4 M MPOEKTOB COBMECTHO C

KOMaHaoM

o KOHTpO/b CPOKOB M 3334,

peanncTtnyHoe nnaHnposaHune

e YnpasneHue Kpocc-GpyHKUMOHANbHbIMU

KomaHaamu (backend, frontend, QA, ML)

MHCTPYMEHTbDI

e Tpekepsbl: Redmine, AHgekc. Tpekep,
YouGile

o [lokymeHTauma: Confluence-nogobHble
cucTembl

e [IlpoToTnnMpoBaHue: Figma

e [lnaHupoBaHue: GanttProject,
OpenProject



000 «RIT Automation» (aBTomaTn3auma ropHoa06bIBalOWMX NPOM3BOACTB)
HoBocunbupck, rit-it.com

Product manager
10.2023 — 12.2024

MpoaykKr:
- ERP-nopobHble cucTembl aBTOMaTU3aLMK AN 060raTUTENbHbIX
$abpuK 1 yronbHbIX MecTopoKaeHMN. KacTomHas paspaboTka nog,
KaXK0ro 3akasunka.

OcHOBHble 06A3aHHOCTH:

- BeZieHWe NPOEKTOB KacTOMHOW pa3paboTKu: cuctembl

aBTOMaTU3auUnn NpPpon3BoACTBEHHbIX MPOLLECCOB.

- PaboTa C KNNEHTCKMMMU 3anpocamun — npespauieHne 6usHec-

TpeboBaHMI B YETKME 3a4a4MN ANA KOMAHAbI pa3paboTKu.

- HanucaHue T3 1 onucaHuii 4opaboToK ANA cornacoBaHuA €

3aKa34ynMKOM.

- YnpasneHue backlog, npnoputnsauma sagay, cosgaHune u

noaaep:kaHue roadmap npoagykra.

- MposeaeHue daily, sprint planning, review, retrospective
(Agile/Scrum).

- KOHTpO/b CPOKOB: obecneyeHune PeannCTNYHOCTN NNaHOB,

KOHTPO/1b 3a4a4 U Ka4eCTBa pa3pa60TKV|.

- NHTerpayma MO c nHdpacTpyKTypomn 3aKkasunka (backend, frontend,
API).

- OHBOPAUHT U Pa3BUTUE KOMAHAbI.
CocTtaB KOMaHpAbl:

- 7 yenosek: Backend 2 (1 senior, 1 middle), Frontend 2 (1 senior, 1
middle), QA 3 (2 middle, 1 junior).

KnioueBble pe3ynbrathbl:
- PeanusoBaHbl 3 NpPoeKTa No aBTOMaTM3aLUM 06oraTUTEIbHbIX

$abpuK 1 YyrosibHbIX MECTOPOXKAEeHMIN obLien ctommocTbio 40 maH pyb.

- CHUM}KEHO KOIMYEeCTBO HEKOPPEKTHO peann3oBaHHbIX GyHKLUNI 33
CYET yNyYLLEeHWA aHAIMTUKM U KayecTBa T3; COKpaLLEHO BpeMs Ha

ucnpasneHve fedpekToB M 06BLEM Nepesenok.

- MoBblleHa NPeaCcKasyemoCTb PeNU30B 3a CYET perynapHoi

CUHXPOHM3aUNK C 3aKa34ynkKamm.

- ObecneyeHo BbinosHeHMe KPl KomaHabl Ha eXKemecsyHOM U

KBapTaﬂbHOVI OCHoOBe.



Pykosooumenbo npoekmos ACY/IT

06.2022 — 10.2023
MpoAyKTbI:

- Cuctembl aBTomatmsaumm (ACY TI) u no3MLMOHMpPOBAHUSA
NepcoHana Ha NPOMbILWIEHHbIX 06beKTax. BHeapeHMe nog, Koy — oT

NPOEKTUPOBaHUA A0 CAAYN.
OcHOBHble 06A3aHHOCTH:

- MoAroToBKa M COracoBaHNE KOMMEPUECKMX NPEANONKEHNN C
TEeXHUYecKol npopaboTKon peleHUi (cepsepHoe obopyaoBaHme,

AaTYUKKN, UHPPACTPYKTYpa).

- dopmupoBaHME NPOEKTHOW U TEXHUUYECKON NOKYMEHTaL UK.

- MnaHnpoBaHue bloaKeTa MU KOHTPO/Ib 3aKYMNOK 060pyA0BaHMS.
- OpraHusaums paboTbl KoMaHA Ha 06beKkTax (3—6 yenoBek).

- PYKOBOACTBO MOHTA*KHbIMW 1 MYCKOHANaA04YHbIMU paboTamu.
- NHTerpayma MNO ¢ TeXHUYEeCKon MHPPACTPYKTYPOI1 3aKa3umKa.

- HDOBE,D,GHVIG npeaBapuTesibHbIX U CAATOYHbIX WUCNbITaHWU

(MMW/NCK), BBOA CUCTEM B MPOMBILLIEHHYIO SKCMTyaTaumio.

Pe3ynbTaTtbl:

- PeanunsosaHbl 2 npoekTa aBTomatm3saumm ACY Tl ctoumocTbio 60
MJTH py6. — 3aBepLueHbl 6e3 cpbiBa CPOKOB 1 6e3 nepepacxona b6toaxKeTa.

MonHbIN LKA OT NPOEKTUPOBAaHNA 00 BBOAA B 3KCNyaTayuto.

- PeannsoBaH NPOEKT cUCTEMbI MO3ULMOHUPOBAHNSA NEPCOHaNa:
6roaxeT — 14 mnH py6., CpoK — 2 mecAua, YCrneLHbli BBOA, B

IKCNyaTauuto.

OBPA30OBAHUE

HoBocubupckuin rocyaapcTBeHHbIN TEXHUYECKUA YHUBEPCUTET
(HI'TY)
MexaHuko-TexHonornyeckun pakyneteT | Bakanasp, 2023

CneumanbHoCTb: KOHCTPYKTOPCKO-TEXHOMOrnyeckoe obecneyeHne
MaLLNHOCTPOUTENbHBLIX NPOU3BOACTB

NMPOMEE

BanokoauHr

— [Ansa nuyHbIX Lenen: notokoBada my3sblka, VPN, caiTbl Ha 3akas, cuctema
KOHTPONS apeHapl.

— [ns pabounx 3agay: pasBopaynmBaHme nokanbHbix LLM anst TpaHckpmnbauum
1 NOOrOTOBKM pe3toMe BCTPEY — B NPOeKTax, rae AaHHble He JOJIKHbI
BbIXOOUTb 3@ NEPUMETP KOMMaHWMW.



